
Jason gardner
Jason Gardner is an energetic and dynamic trainer in 
human resources and leadership development.  His 
innovative approach helps leaders and employees 
understand their role in maximizing their talents 
to make a business successful.  Jason’s studies in 
humanities helps bring his courses closer to the 
hearts and minds of those that attend.  He also 
creates a learning environment that is impactful and 
long lasting both in practicality and in application. 
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Communication
We can teach you and your team about 
your preferred learning styles and the 
need to communicate in other styles 
to meet the needs of everyone.  We’ll  
increase your awareness of the blocks 
and filters that hamper your ability to 
effectively get your message across 
as you want it to.  Find out how body 
language and tone can totally alter or 
change the intention of the words you  
speak.

Team Building
You’ll experience activities that will 
demonstrate how your team performs 
in exercises of communication, listen-
ing, group collaboration, and trust.  See 
how individuals can bring their own 
unique skills and strengths to work 
collectively and succeed as a group.   
Study the four stages of team develop-
ment and understand how each level 
builds upon the previous foundation for 
growth.  

Generational Diversity
Discover the six common traits of all 
generations, and the benefits of having 
technology lovers embrace old school 
methods of working and vice versa.
Learn the motivating characteristics of 
each of the generations to keep them 
fully engaged and contributing to your 
organization.  Find out how you can 
effectively begin the transfer of knowl-
edge before your talent retires or heads 
out the door.  
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Do your find that your team doesn’t communicate 
or get along well? 

Have you noticed tension in your department 
when the pressure’s on?  

Is there a lack of understanding among different 
generations or cultures?

Organizations that are looking to increase satisfaction and 
morale have turned to us to strengthen these skills and 
more across all levels of their workforce.  From customer 
service resolution to emotional intelligence to coaching 
and feedback, one of our focus is to change that attitude 
from “have to go to work” to “get to go to work.”

FlipChart This will help your leaders discover how 
productivity can increase, how turnover can decrease, 
and how to maximize the potential in everyone at your 
business.
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Leadership and Development Training for your business

Visit our website for additional courses and offerings
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